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ITOAACHEOBAJIBHA 3AIINCKA

[Tporpama (axoBux BUTIPpoOyBaHb A1 300y TTS OCBITHBOTO PiBHSI MaricTp 3a
073 «MenemxmenT» (mani — Ilporpama) € HopMaTtMBHUM JoKymMeHTOM BCII
«[IHO KHYBA», ska po3po0seH0 Kadeapor eKOHOMIKM Ta MeHeKMEHTY Ha
OCHOBi OCBiTHBO-TIpOdeCiiiHOi TporpamMu ITiTOTOBKU «0OakamaBpa. IIporpamy
po3pobieHo 3 ypaXyBaHHSIM peKoMeHalliii MiHicTepcTBa OCBITH i HAyKW YKpaiHU.

[lporpama BuU3Haya€ TMepesiik TMTaHb, O0CAT, CK/IAJOBi Ta TEXHOJOTiIO
OLIiHIOBaHHS 3HaHb abiTypi€HTIB i Yac BCTYIy Ha HaBUaHHS 3a piBHEM MaricTp 3a
crietfianbHicTIO 073 «MeHeI)KMeHT».

Meta ¢axoBux BUMNpPOOyBaHb — TMepeBipka TeOPeTWYHOI Ta MPaKTUYHOI
miZrotoBKy abiTypieHTiB Ha 0a3i 3700yToro OCBiTHBO-KBamidikal[iiHOro piBHS
«bakasaBp» i Bizmbopy cepen aliTypieHTIB 3 MeTOH HaBUaHHS /51 3700yTTs
OCBITHBOT'O PiBHSI «MaricTp».

BNMOI'A 10O PIBHA ITIIAI'OTOBKU BCTYITHUKIB
AGiTypieHTH, SIKi BCTYIalOTh Ha HaBYAHHA s 37400YTTS OCBITHBOTO PiBHS

Maricrtpa 3a crierjiayibHiCTIO 073 «MeHe)KMeHT», TIOBUHHI:

— BOJIOJITU OCHOBHMM KaTe€ropiMHUM ariapatoM 3 AUCLMIUIIH, SKi BKIKOYEHI [0
TpOrpamu;

— BMITU NOEAHATU B LIJIICHY CUCTeMy 3HaHHA TPO Opradisaijito, 10 Ji€ B
6i3Heci;

— MaTU UiTKe ysBAeHHS TIIpO TpUpPOAY U Ppi3HOMaHITHICTh (YHKLIiN
MeHe/PKMeHTY;

— 3HAaTXW OCHOBHI HAyKOBI LLIKOJIU, TEOPIi Ta KOHLIETIL[iI MeHeI)KMEeHTY;

— 3HaTH (aKTOpH 30BHIIIIHBOIO CepeioBHIIa OpraHi3zailii Ta BMITU OLIiHIOBAaTH
X BIUIMB Ha OpraHisariito;

— MarTu y4BJIeHHS TIP0 MeTOAM yIIpaBJ/liHHA, iX BiZMIHHICTb Ta B3a€EMO3B’S30K;

— MaTyd 3HaHHS II0/0 KOMIUIeKCYy 3acobiB MapKeTHHTY (TOBapHa, IIiHOBa,
pO3MO/ibua Ta KOMYHiKalliliHa TOJIiTHKA), TIOPSIAKY TPOBe/leHHsI MapKeTHHIOBHX
JOC/TiKeHb Ta CerMeHTallil pUHKIB;

—  BOJIOZAITH KOMIJIEKCOM €KOHOMIUHUX 3HaHb I[00 PECYPCHOrO TOTEeHLiiany
TiATIPUEMCTBA;

— 3HaTW MeTOAMWYHI 3acajy TlaHyBaHHA Jisi/IbHOCTI MiANPUEMCTBA;

— BMITH pO3paxOByBaTH TMOKa3HUKU e(EeKTUBHOCTI AiS/IbHOCTI MiZANPUEMCTBA
Ta BUKOPUCTaHHSI OCHOBHUX PeCYPCiB;

— 3HaTH MpoLeC yIpas/IiHHA [TepCOHa/IOM MIATPUEMCTBA Ta CKJIaJ0BI KaJlpOBO1
TIO/IITUKY;

— MaTH Li/TiCHy CHCTeMY 3HaHb PO BUPOOHMWYI MPOIieCH Ta iX opraHisaifito.



IIPOIT'PAMA HABUAJ/IbHOI AVUCLIATLIIHA
~MEHE/DKMEHT”

Tema 1. Cymuicmb i 3Micm MeHeO0XdcMeHmy

[ToHSITTSI MPO MeHeHKMEHT i 3MICT MOr0 OCHOBHMX 3HauyeHb. MeHeHKMEHT SIK
(yHKL]isl, Bl CAMOCTIMHOI TIpoheCciiHOl [is/TbHOCTI. MeHeKMeHT SIK iHTerparjiiHum
nipotiec. MeHepKMeHT sK crieudiuHuii opraH abo arapar yrpaBiiHHS Cy4aCHUMU
opraHizaijissiMi. MeHe/PKMEHT $IK TeBHa KaTeropis yitofieil. MeHeHKMeHT sIK crieljudiuHa
raay3b 3HaHb: il 00’€KT, TIpeMeT, CTPYKTypa i pOJib y PO3BUTKY CYCIT/ILHOTO
BUPOOHUIITBA. BU3HaueHHSI TTOHSATH «MEHEPKMEHT» i «yIpaBMiHHS», IX CXOXKICTh i
BiZJMIHHICTb. XapakTepuCTMKa OCHOBHMX LiiJleM Ta 3aBJaHb MeEHeHKMEHTYy Ha
Cy4aCHOMY eTarli CyCIIiJIbHOTO PO3BUTKY.

Tema 2. Ilepedymoeu 8UHUKHEHHs1 md emanu po3eUmKy meopii i npakmuku
MeHeO}CMeHImy

YMOBU 3apO[pKeHHsST MeHeHKMEHTy Ta HOro TMepIIvX IHCTUTYTIB. 3HayeHHs
TIOJIITUUHNX, €KOHOMIUHHX, COIfia/lbHAX, O0OpPOHHMX (ab0 3axMCHMX) Ta IHIIKX
(akTOpiB Yy BHUHUKHEHHI i TMOJA/BIIOMY PO3BUTKY MeHe[pkMeHTy. [loHATTS mpo
YIIPaB/THCHKI MPOpYBY (abo peBOMOLii) B iCTOPii PO3BUTKY JIOACHKOI IMBi/i3aliil Ta ix
cytHicTb. OCHOBHI  eTari  ICTOPWUYHOIO  PO3BUTKY  YIIPAB/IIHCBKOI  [JYMKH.
XapakTepyucTvKa  CTapOJaBHBOIO  Ta  IHAYCTpIaJIbHOIO  TepiofiB,  mepioay
cucteMarv3allii, iHdopMal[iiHOro Tiepiofly PO3BUTKY Teopil Ta MpaKTUKH
MeHeHDKMEHTY.

Tema 3. OcHo8HI HAYKO8I WIKO/U, Meopii ma KoHyenyii MeHeoOMdcMeHnly

BUHYKHEHHs HayKOBOTO MeHeKMeHTy. [IOHATTS 1Mpo OJHOBUMIPHI Ta CUHTETAYHI
Teopil i KoHierijii MeHemkmeHTy. CrcTeMa TOIVI/iB Ha Kiacudikallito HayKOBOIO
MeHePKMEeHTY. 3apO[pKeHHsI TIepIIMX HAayKOBUX LLKLT MeHe[KMeHTy. XapaKTepUCTHKa
ITKO/TA HayKOBOTO MeHeHkMeHTy. CyTHICTb afjMiHIiCTPaTUBHOI ab0 K/IaCWUYHOI IITKOJIH
yTipaB/IiHHs. 3MICT Teopil «ifleabHOI GropoKparii». Posb i 3HaUeHHST KON JTFOICHKUX
BIJHOCMH Y TIOJQ/IBIIOMY PO3BUTKY Teopili MeHe/pkMmeHTy. EmripyuHa Ikosia Hayky
VIpaB/IiHHA Ta IHCTUTYasTi3alliss MeHeHKMeHTY. XapaKTepUCTUKA HOBOI LIKO/IM HayKu
yripaB/iHHs ab0 KibKicHOT 1ko/mM. 11kona coljialbHUX CHMCTeM HayKu YTIpaB/liHHS Ta
PO3BUTOK CHCTEMHOIO Tifixomy B MeHemkMeHTi. CyTHICTb CUTYyalliiHUX Teopiu i
KOHLIETIL[II MEHe/PKMEHTY Ta iX pOJib y PO3BUTKY TeOpil i MPAaKTUKWA YMpaB/IiHHA Ha
cyyacHoMy etarti. OCHOBHMM 3MIiCT HAyKOBHX KOHLIEIM[i YIPaB/MiHHA MO LIX |
pe3y/brarax. 3MiCT Teopiii afarTarlii Ta ri00abHOI CcTparerii. XapaKTepHCTHKA Teopil «7-
C» i Teopil «Z». OCHOBHUM 3MiCT TeOopii «OpraHi3aljiiHOl Ky/IsTypy» Ta il pOJib Y PO3BUTKY
Cy4yaCHUX HayKOBUX TOIVISIZIB HA MEHEPKMEHT.

Tema 4. Cyuacna cucmema nozs0ie Ha MeHeOHCMeHm

3MICT Cy4yaCHOI CUCTeMU TIOIVIAAIB Ha MeHepKMeHT. CHMHTe3 OCHOBHUX HayKOBUX
TIO/IOKeHb Ta i/lel €BPOIeNChKOI, aMePUKAaHCHKOI Ta STIOHCHKOI MOJie/ield yTIpaB/IiHHS,
IHTerpatiisi, iHTepHarLlioHaTi3aL{is1 Ta IHHOBAL|iA CBITOBOI TeOpii 1 MPAaKTUKU MeHePKMEHTY.
HeoOxiHicTh 3MiHM TTapafrMK i po3poOKKM HOBOI CHICTEMH YTIPAB/TiHHS B Jiep)KaBi B
yMOBax Ilepexofy [0 JeMOKDaTUUHOIO, PUHKOBO-MIJIPUEMHULIBKOTO —CYCII/IbCTBA.
XapakTepucTvka OCHOBHHMX TIO/IOKeHb HOBOI CUCTEMU VIPaB/MHHA B Jiep)kaBl Ha



Cy4acHoMy eTarti. [TepemymoBH i 0COOIMBOCTI TIOAA/BIIIOTO PO3BUTKY BITUM3HSIHOI Teopil
1 IPAKTUKU MEHe)KMEHTY.

Tema 5. 3akoHoMipHOCMI | NPUHYUNU yNpae/1iHHSI MA iX XApaKmepucmuka

[ToHATTA 3aKOHOMIPHOCTEW 1 TIPUHLMITB MeHeKMEHTY Ta IX Kiacuikaruis.
[TpyHIMIM yTIpaB/TiHHS SIK OCHOBHi 3aKOHOMIPHOCTI i TIpaBW/Ia [isUTbHOCTI Cy0’€KTiB
(opraHiB ympaB/iHHSI Ta MeHe/KepiB) YIpaB/IiHHS Pi3HUMU MpoLiecaMu, isiMU Ta
opraHizaili€to B I1ijloMy. XapaKTepUCTUKa 3arajibHuX, Crelfia/lbHuX i 0CoOMMBUX
TIPUHLIUIIB MEHEPKMEHTY, iX 3MICT, TpoLieAypa 3aCTOCYBaHHS i LLUISIXHA PO3BUTKY.

BusHaueHHs1 K/IaCMYHUX TIPUHLIUINB MeEHeI)KMeHTy. 3HaueHHs K/IaCUUHKX
TIPUHLIUITIIB MEHEe[)KMEeHTy B CydacHMX yMmoBaxX. (CyuacHI TIDUHLMITA MeHeKMEHTY.
OcoGmMBOCTi PO3BUTKY CyYacHHX MPHHIMIIB MEHE/DKMEHTY B YKpaiHi Ta 3a KOpPZIOHOM.

Tema 6. Cymuicmb 0cCHOBHUX (pyHKYill ynpaeniHHs

[Mousitta  dyHKUiME  MeHemKMmeHTYy Ta ix  kiacuikauisi. — CyTHICTb
(dyHKI[iOHa/IbHOTO MiIX0Ay [0 YMpaB/diHHS Opradi3aijiero. @yHKIT yIpaBIiHHS SK
KOHKpeTHI opradi3auii. @yHKLII yrpaB/liHHA K OCHOBHI CTazii MpoLiecy yIpaB/liHHSA
OpraHi3alli€r0 Ta OCHOBHI BHUJM YMPaBIiHCBKOI AisyibHOCTI. CyKyIHICTb (yHKL{M
yIpaB/IiHHA K OCHOBAa 3MICTy IpOLieCy MeHe[)KMeHTy. XapaKTepUCTHKa OCHOBHUX
(yHKLi yrnpaB/liHHS: JIaHyBaHHS, OpraHisallis, MOTUBAL{isl, KOHTPO/Ib, iX CYTHICTb,
3MICT i B3a€EMO3B’ 130K.

Tema 7. I1naHyeaHHs sIK (hyHKYisi MeHeOHCMeHIy

3MicT dyHKIIiM raHyBaHHs. [IpyuHIMITM rtaHyBaHHSL. HeoOXigHiCTb rylaHyBaHHSI.
[vpekTviBHe Ta IHAUKATUBHE T[UIAHYBaHHS, MPWUMHM IUlaHyBaHHs. [LiaHyBaHHA Y
MIH/IMBOMY CepeJJOBUILI, KPUTHMKA (POPMa/bHOIO T/laHyBaHHS. Buau mninadiB. YacoBuii
repiof, iCHyBaHHS IUIaHIB. XapakKTepuCTUKa CTpaTeriyHuX, TaKTUUHKX, ITOTOUHMX,
orepaTUBHUX TUIaHiB. OCOOMMBOCTI CTpaTerigyHOro Ta TAKTUYHOTO T/TaHYBaHHSI.

YipaB/tiHHS 3a JONOMOror0 BctaHoB/ieHHs 1iielt (MBO). Cuctema popMyBaHHs
Kackazgy minei y mporpami MBO. OrjintoBannst edekrruBHOcTi MBO. OcobmiBocTi
cTpareriuHoro IuviaHyBaHHsd. [loHarrTs Micii opradisanii. Bumorn Ta MexaHisMm
(opMyBaHHs1 cTpareriudux Lisied. Crpareriunvi aHasi3. OLliHKa BIUVIMBY (DaKTOpiB
cepenoBuia. /liarHOCTMKA CTaHy OpraHi3ariiii, cTpareriuHuii OamaHc. ITporHo3yBaHHS
BIUIMBY (DaKTOpIB cepe/ioBHIIa opraHizaiiiii. OOIpyHTYBaHHSI CTpaTeriuHoro BUOOpPY
opraHisauii. CTpareriyHyi IiaH, MOro XapaKTepUCTHUKA. XapaKTepUCTUKA TaKTUUHUX,
TOTOYHUX Ta OIepaTUBHUX TUIaHIB.

BromKkeTyBaHHS., MpaBH/Ia, TIPOLIEIyPH, TaKTHKa, MOJTHKA Ta CcTpareris. Po3pobka
OromkeTiB B cucTeMi TulaHyBaHHs. Crparerisi i TakTuka. [losmiTvika opraHi3arfii
TPOL{e/lypY Ta TIpaBUJIa.

Tema 8. Xapakmepucmuka i munu opzaHizayiti

[ToHATTS Opradizaiii i XapakTepUCTHMKa ii OCHOBHHMX eJieMeHTiB. PopMasbHi i
HepopMasbHI OpraHizailii, €IHICTb LiTli i cyMmicHa mpals sIK HalBaKIMBIIIL e/leMeHTH
opradizatiii. KoHLemLIisi >)KUTTEBOro LUKy OpraHi3aiii. XapaKTepHi PUCH OpraHi3arjiiH1uX
CUCTeM, peCypcd, PpO3IOAUT TMpalji, 3a/JeXHICTb BiJ 30BHIIIHBOIO CEepPeroBUILa,
HeoOXiZHICT, ~ yrpaB/iHHS. B3aeMogis JmomuHMA i opradisamii. PosmeBwii  Ta
0COOHMCTICHUM acCIeKTU B3aeMOJii J/IFOAWHU 1 KO/MeKTWBY. AJariTailiss JIFOAWHU JI0
opradi3aiiiHoro oroueHHs1. CyuacHa TWIIOJIOTISI OpraHisailiii Ta iX CyTHICTb. Benuki i
MaJli opradisaLiii, Jep>KaBHi, HeZlep»KaBHi opraHisaLiii. EKOHOMIUHI, OCBITHI, rPOMa/ICbKi



opraHi3atiii. OpraHi3atiii, siki BUpOO/ISIIOTE i repenaroTh iHbopMariito. BiiaaHi opraHizariii
Ta MPaBOBi iHCTUTYTU. MeXaHiuHi Ta opraHiuHi opraHizauii. TpaauLiiviHi, 1VBi3i0Ha/IbHI
i MarpuuHi oprani3arii. EaxokpaTtiuHi, GararoBUMIpHi i MapTUCUIIATHBHI OpraHi3arfii.
KopriopatvBHi Ta iHAMBiAyamicTUuHI opradizadjii. [TiArpueMHULBKI Opradizaijii Ta
oprasisatiii, 30pi€HTOBaHI Ha PUHOK.

Tema 9. IIpupoda meHedcMeHINy ycepeOuHi op2aHizayii

CyTHiCTh MeHeDKMEeHTy yCepe[liHi oOpraHisailii. BHyTpillIHbO-0OpraHi3arjiiH1m
MeHe/DKMEHT SIK KOODJMHYIOUMI TOoYaToK, 1[0 (opMye i Hajjae pyxy BCiM pecypcam
OpraHisariii A/l JOCITHEeHHSI Heto CBOIX Ljijied. [TOHATTS Mpo BHYTPILIIHE CepefoBULLIE i
BHYTPIIlIHE JKWTTS Opradisariii, cy0’eKT i 00’€KT BHYTpIllIHbO-OpraHi3alliiiHoro
MeHemKMeHTy. OCHOBHMIA ~ 3MIiCT  BMPOOHHMUYOrO  MeHeMKMeHTy  (YIpaB/IiHHS
BUPOOHMILITBOM), MEHE/PKMEHTY MapKeTHHIY (YIIpaBIiHHA MapKeTHHIOM), (hiHaHCOBOTO
MeHe/pKMeHTy (yTipaB/miHHs —(piHaHCaMM), KaJpOBOrO MeHepKMeHTY  (yTIpaB/IiHHs
TEePCOHAJIOM ), MEHE/PKMEHTY eKKayHTHHTY (YTpaB/TiHHS TOCTIOAAPCHKOK0 MisUTBHICTIO), 1X
BiJMIHHOCTI i B3a€EMO3B’5130K. [IOHATTS NP0 reHepabHUM MeHeI)KMEHT OpraHisallii Ta
PiBHI yTIpaB/IiHHS.

Tema 10. MenedoicmMeHm i 306HIUIHE OMOYEHHSI Op2aHi3ayii

3a/Ie)KHICTb OpraHi3aLiii Bij, 30BHILIHBOIO CepefoBvild. MeHempKMeHT $IK TIPOLeC
BIUIMBY Ha HaBKO/IMILIHE CepeJoBUILie opraHisaLiii. CyTHICTb HABKOJIMILIHBOIO OTOYEHHS
oprasisatiii, Moro BWJ i Mipa BIUIMBy Ha oOpradi3zauito. [ToHATTA cTpareriyHoro
MEHEe/PKMEHTY, MOoro Ui 1 3apgaHHs. CrTpareriuHvii MeHeHKMEHT $IK ajarirarlis
opradisauil [0 HaBKO/MILHBOIO OTOYEHHS, $IK BCTAaHOBJIEHHS JOBIOCTPOKOBHX
LIMPOKUX 1 MILIHKUX 3B’SA3KIB 3 30BHIIIHIM cepefoBuilieM. [IoHATTS MexaHIUHOro Ta
OPraHiuHOIO TUIIIB yIPaB/IiHHA Ta IX XapaKTepUCTUKa.

Tema 11. Opeanizayis sk pyHKyiss MeHeOHCMeHIy

3MicT opradizaiiiiHoi ¢GyHKUii B MeHepkMmeHTi. [ligBullleHHS  piBHs
opraHi3oBaHOCTi. EjleMeHTH MOHSTTSI «opraHisailisi», a3y opranizaiiiHoro mpotiecy.
3akoH cuHeprii, egekT cuHeprii. OCHOBHI acCreKTh OpraHisaliiHol  (yHKLi,
TPAaKTUUHUM pe3y/ibTaT BUKOHAHHSI OpraHi3aliiHol (yHkuii. OpraHisaijis siK TpoLec
CTBOPeHHs1 CTPYKTypu TigrnpuemcTtBa. [loHATTA feneryBaHHA. BiJrnoBiJaibHICTE.
[ToBHOBakeHHsl. Bsaza. JIiHiliHI Ta 1TabHIi TOBHOBa)KeHHs. KOHCY/IBTaTUBHUM,
o0c/yroByrourii Ta ocobuctuii amapar. OCHOBHI BHM IIITAOHMX TIOBHOBaXKEHb, IX
BUKOpUCTaHHA. [IpUHLIUIM [iesieryBaHHs MOBHOBa)keHb. Hopmu kepoBaHoCTI. [IpyuniHu
HeOa)KaHHS KepiBHUKIB /iefieryBaTy TTOBHOBa)KEHHSI CBOIM ITi/IJIEI/TMM Ta TIPUYMHA
YHUKHEHHSI [OJaTKOBUX TTOBHOBa)KEHb MiJI/IeJTUMHU.

Tema 12. IIpoekmyeanHs opeaHizayiti

[ToHATTST OpranizafiiHol CTPyKTypu. OpradisanjiiHa CTPYKTypa $IK JIOTiuHe
B3a€EMOBI/JHOLLIEHHS] BEPTUKA/ILHOIO i TOPU30HTA/ILHOIO PO3IIOAiTY MpaLli B Oprasisarjil.
OcHOBHI BUAM OpraHi3allifiHUX CTPYKTyp (/iHilHa, (yHKIiOHa/bHa, —I1ITabHa,
JVBi3iOHa/IbHA, MaTpyuHa, 3MilllaHa ab0 KOHIVIOMepaTWBHA), iX XapaKTepHCTHIKa,
B/IaCTUBOCTI, MiepeBary i HeJJoMiku. [ToHSATTs IpoeKTyBaHHs1 OpraHi3ariii. [IpoekTyBaHHs
K TIOCTIMHMM TIPOLIeC TIOLIYKY Hale(eKTUBHIIIIOrO TMOEIHAaHHS OpraHi3alliiHuX
sMiHHMX. CwuTyalliiiHuii Xapakrep oOpraHisaliiHux 3miHHUX (ab0 (akTopiB)
MPOeKTyBaHHS opradisaiii. CyTHICTb OCHOBHMX OpraHi3auliiiHuX 3MiHHMX (abo
cuTyal[iiHuX (hakToOpiB), CTaH 30BHIIlIHLOTO CEpeJOBMII[A, TEXHOJOris Ppo0OTH,



cTpareriunuii BUOip, TMOBeJiHKA MpAlliBHUKIB, IX XapaKTepHUCTHKa. 3MiCT OCHOBHHUX
e/IeMeHTIB TPOoL[eCy MPOeKTYBaHHS OpraHisaljil: pO3MOALI Ipali Ta Criewjiasisaris;
JlerlapTaMeHTa/Ti3allisi Ta Koorepaifisi; 3B’SI3KM MDK YaCTUHaMH 1 KOOpAMWHALIis;
MacIiTab KepoBaHOCTI i cdepa KOHTPOJTIO; iepapXiuHiCTh OpraHi3aifii Ta ii TaHKOBICTB;
PO3MO/i/I MpaB Ta BiJMOBIAA/ILHOCTI; LIeHTpasTi3allisi Ta JelieHTpati3aLisi; AvdepeHLiiailis
Ta iHTerpavjis. B3aeM03B’S130K i B3a€EMO-3aJ/Ie)KHICTb e/IeMeHTIB IpoLieCy IPOeKTyBaHHS
opraHisatiii Ta opraHizaiiiHux 3MiHHUX (200 cUTYyalliliHKX (haKTOpiB).

Tema 13. Momuseauyis sik hyHKYiss MeHeOHCMeHImy

[ToHsTTA MOTHBALl Ta iX HeOOXiAHICTH B yrpaBmiHHI. MOTHBAIL[iMHUI TIpOLIEC.
Knacudikargis morpe6. CrumymoBanHs. BuHaropomy. CKIafiHiCTh — yIIpaB/TiHHS
MoTUBalli€r0. EBOMOLiT MOTHMBALiiHOTO  MeHeMKMeHTy. MoTuBH i  TOTpeOw.
Knacudikaiis MotvBiB. MortuBaritiHa cdepa ocobu. Knacudikariss  crvmystis.
Knacudikariis intepeciB. OuikyBaHHsi. L[iHHOCTI.

[TouatkoBi Teopii MotuBauii: «XY —teopiss» Mak-Iperopa, «reopig Z» Oyum.
3MicToBHi Teopil: Teopiss A.Macsoy, Teopist K.Anbaepdepa, Teopisi [1.Mak-Knenonza,
Teopist fBox (hakropiB P.['epiidepra. [porieciBHi Teopil MOTHBALIil: TeOpisi OUiKyBaHb,
Teopisi CrpaBeyIMBOCTI, TeOpisi BCTaHOB/IEHHS Liisiel, Teopist Iloprepa Jloynepa, Teopist
riociieHol motuBalii CkuHHepa. Metogu motuvBaliii B ynpasiiHHi. Oruiata mpati
MoTuBaLii. CyyacHi cucTeMH Oruiaty rpati. MoTuBaLlisi KOJIeKTUBIB.

Tema 14. Konmposb K (pyHKYisi MeHeOHCMeHmy

3MicT, BU3HaUeHHsI i HeoOXiHICTL KOHTpO/MO. MeTa, 3aBAaHHs, 00’ €KT, TIpeIMeT,
cy0’ekti Ta THA KoHTpoyo. CydvacHi IAXOOZW [0 KOHTPOJIFO: PHHKOBUM,
OIODOKpaTWYHMM 1 K/IaHOBMM KOHTpOib. Buau koHTpomo. IIpoljec KOHTpOJTO.
BumiproBaHHsI Ta BH3HAUEHHsI MPUMHSATHOTO [iarasoHy BigxwieHb. KoperyBasbHi Aii:
TepMiHOBI Ta (yHAameHTaibHi. [IpeBeHTMBHMII KOHTpO/b. CyIyTHilA KOHTDOJIb.
KoHTpOJIB 33 TIPUHLMIIOM 3BOPOTHOIO 3B’s13Ky. ETarm koHTpo/mo. CrcTteMyu KOHTPOJTO Ta
MeXxaHi3M ix fii. XapakTepHi pucu eeKTUBHOI crCTeMy KOHTPO/0. CUTyalliiHi UMHHUKA
KOHTPO/TFO0. PYHKITIOHA/TbHMM OiK KOHTPO/TF0. KOHTPO/b Ta KOHTPOJTIHT, ayfIuT, €KayTiHT.

Tema 15. 3micm memodie ynpaeniHHsa ma ix Kiacuikayis

[ToHATTA PO MeTOAM YTPAB/IHHS, 1X CYTHICTh, 3MICT 1 BUAM. MeTtoay yrpas/iiHHA K
OCHOBHI CT10c00H, MpUioMH, 3aC00U 3[iMICHEHHST KepyrounXx [ii Ha 00’€KTH, TIpoLecH i
3a/liTHUX y HUX Jitofiei 3 OOKy opraHiB yrpaB/iHHS i MeHekepiB. B3aeMo3B’s130K Ta
BiZIMIHHICTb MeTOIB HAyKu VIIPaB/iHHA I METOZIB YIIPaB/iHHA OpraHisaljisiMu, ix
K1acudikariis. CyTHICTb MeTOZiB 3ara/ibHOro Ta 6e3rnocepeHLOr0 KEPiBHOTO BITIMBY.
XapakTepucTUKa MeTOZiB TPSIMOT0 i HerpsiMOro BIUIMBY Ha KepoBaHi 00’ekTul. [ToHSTTS
KOJIeKTVBHHMX, OHOOCIOHMX i [IeMOKpaTWYHMX MeTofiB ympapiiHHsA. CyTHICTb i
XapaKTepPUCTHUKA a/IMiHICTPaTMBHUX (OpraHi3aljiitHO-HOPMAaTUBHUX), €KOHOMIUHMX i
COL[ia/IbHO-TICUXO/IOTIYHUX MeTO/iB yTMpaB/iHHs, iX creuudika, BiMiHHICTb Ta
B3a€MO3B’S130K.

CnHMcoK peKOMeH/0BaHoi JiTeparypu
1.Becuun B.P. MeHnemxkmeHT : yueOHUK / B.P. BecHuH. - 3-€ u3z., nepepab. u

nor. - M. : TK Ben6u ; M3a-Bo [Ipocnekt, 2006. - 504 c.
2.Bunorpaacekur M./[1., Bunorpagceka A.M., lllkarmoBa O.M. MeHemKmMeHT



B opradizarjii. Hapu.nmocibuuk. — K., 2002. — 654c.

3.Kpegnicop A.Y., Ilanuenko €.I., KpegicoB B.A. MeHemXKMeHT s
KepiBHUKIB. — K,. 1999. — 556c.

4 KpywensHuibka O.B. MotuBalisi Ta OL{iHKa JisVIbHOCTI MepCcoHay:
HapuanbHuii nocionuk.-Kuromup: XKITI, 2000.-215c.

5.Ky3semin O.C. OcHoBU MeHempkMeHTY : mifpyuHuk / O.€. KysbmiH, O.I.
Me/bHUK. - 2-e BUJ., BUIIP., A0NOB. - K.: AkagemBuzas, 2007. - 464 c.

6.Ky3bmin O.C. TeopeTuuHi Ta NpUK/IaAHI 3acajy MeHeJ)KMEHTYy : HaBu.
noci6. / O.C. Ky3bmin,O.I. MenbHUK. - 3-€ BU/., IOTIOB. i Tiepepo0. - JI. : Hail. yH-
T «JIbBiB, TmositexHika» (IHdpop.-BupaB. 1eHTp «IHTEJIEKT+» InH-TYy
MiC/ISIAUTIIIOMHOI OCBITH) ; «IHTenekT-3axig», 2007. -384 c.

7.MeHeKMeHT: Teopis i MpakTWKa : HaBu. 1oci6b. / A.A. Mas3apaki, [.€E.
Morek, JIA. Tom6a Ta iH. - K. : Atika, 2007. - 564 c.

8.MaprtrHeHko M.M. OcHoBu wMmeHemxMeHTy: Ilinpyunuk.- K.:Kapasesa,
2005.-496c.

9.0coBcbka I''B., KocoBcekuit O.A. MeHepkMeHT opradizariivi: HaBuaibHUM
nocionuk.-K.:Kormop,2005.-860c.

10.Meckon M., Anbbept M., Xemoypu @. OCHOBBI MeHemIKMeHTa. — M.,
1992. — 700c.

11.Xwmine @.I. [inoBe cmisKyBaHHsS: HaBu. moci6. / ®.0. Xwmine. - K.:
AxanemBuzas, 2004. - 280c.

12.banabanoBa JI.B. Oprani3arjisi mpaili MeHemkepa : Hadu. moci6. / JI.B.
Banabanoga, O.I1. Capgak. - K. : [Tpodecionan, 2007. - 407 c.

13.Binorpagcbka O.M. Oprani3aifis Tipaili MeHepkepa: HaBu. TOCiOHUK /
O.M. BiHorpajgcbeka. — Xapkis: XHAMTI, 2008 — 190 c.

14.Nosrans JI.E. Tlpaus kepiBHMKa, ab0 MpaKTUYHWA MeHEI)KMEHT : HaBu.
noci6. / JI.€. Toprans. -K.:Ekco0, 2002.-384 c.

15.Ky3pmin O.€. KepiBHUIITBO opraHi3atii€to : HaBu. roci6. / O.€. Ky3bMiH,
H.T. Mana, O.I' Menbnuk, [.C. TIponuk. - JI. : Bug-Bo Hau. yH-TY «JIbBIB,
nojitexHika», 2008. - 244 c.

16.Ky3pMmin O.€. TeopetnuHi Ta TPUKJIAAHI 3acagd MeHeKMeHTY:
HaBuaneauii mocibnuk / O.€. KyspmiH, O.I. MenbHuk.- JIbBiB: HallioHanbHMM
yHiBepcuTeT “ JIbBIBCbKa MoJIiTeXHIKa, “IHTenekT-3axizn”,2002.-228c.

17./TykaieBuu H.I1. Teopus v mpakThKa caMOMeHeIP)KMeHTa : yue0. rmocobue
/ H.II. JlykaieBuu. -2-e usg,., ucrp. - Kues : MAYTI, 2002. - 360 c.

18.Cenre I1. TTpeobpakenue. [ToTeHIMan uesioBeKa U TOPU30HTH Oyzayiiero /
[1. Cenre, O. lllan-mep. - M. : Onmumn-busnec, 2008. - 304 c.

19.Xmine ®.I. [linoBe cminkyBaHHSI : HaBu. mocib. / ®.I. Xwminb. - K.:
Axkanemuzas, 2004. - 280 c.

IMPOT'PAMA HABUYAJ/TBHOI AN CIIUTI/ITHA



»MAPKETWHI™

Tema 1. Cymb mapkemuHz2y ma po3eumox 1io2o KoHyenyii

PUHOK sK yMOBa i 00’€KTMBHAa eKOHOMiuHa OCHOBa MapKeTWHry. OCHOBHi
eTarny eBOJIIOLl MapKeTUHI'y. By MapKeTUHI'y B 3a/1eXKHOCTI Bif| CTaHy IOIUTY
Ha pyHKY. KoH1jemnijii MapKeTHHIOBOI [Jisi/IbHOCTI.

Tema 2. MapkemuH2 sik 8i0Kpuma mo0iibHa cucmema

CuctemMHu  migxig A0 opradizallii  MapKeTHHTy  IiJINPUEMCTRaA.
XapakTepucTUKa OCHOBHMX eTarliB MapKeTHMHIOBOI [is/IbHOCTI ITiATIPUEMCTBA.
®yHKIII MapKeTHUHTY. KOHTPO/bOBaHI Ta HEKOHTPOJIbOBaHI (haKTOpHM MaKpo- Ta
MiKpOoCepeoBHLLa.

Tema 3. Cucmema MmapkemuH2080i iH(opmayii ma mapKemuHz08i
00C/1i0CeHHs

Ponb  pgocnifHuLbKOL  QyHKIT MapkeTuHry. CucTeMa MapKeTHMHTOBOI
iHndopwmatiii Ta 1i migcucremu.

CyTHiCTb Ta eTanM MapKeTUHIOBOIO [OC/ipKeHHs: BHU3HaueHHS MeTH,
po3pobKa Ii/IbOBUX IporpaM, 30WpaHHS [AaHUX, aHasi3 3i0paHoi iHdbopMariii,
po3pobka pekoMeHzarik. TIpUHIUITA MapKeTUHIOBUX JOC/i/pKeHb. OCHOBHI
HamnpsIMKU JI0CJTi/pKeHb B MapkeTUHry. KabGiHeTHi i To/iboBi MeToAM AOC/TiKeHb.
MeToau 36upaHHs TTepBUHHOI iHdopMaliii.

Tema 4. BugueHHs nompe6 i nogediHKu cnodicueauie ma eubip yinboeux
cezmeHmie

CnokvBuni pUHOK. Mogeni mnoBemiHKM MOKYMLiB Ha pPUHKY. OCHOBHI
(dakTopy, 110 BIIMBAlOTh Ha MOBEJiHKY MOKYILiB. [Ipoliec MpuUUHATTS pillieHb
1[0Z10 TIOKYTIKHU.

PuHOoK  mignpuemMcTB. Buau  opranizaulin-criokuBauiB.  BigmiHHOCTI
MapKeTHHI'Y PUHKY MiJIPUEMCTB BiJ CIIO)KUBUOTO MapKeTUHTy. [IpUHAHATTSA pillieHb
PO KYTIiBJIIO [iyii BUpOOHULITBA. PaKTOpH, 1110 BU3HAUalOTh TMOBEiHKY TMOKYIILiB
TOBApPiB IPOMMC/IOBOTO IPU3HAYEHHSI.

3aranbHUM MiAXiJ A0 cerMeHTaii pyuHKY. OCHOBHI NMPUHLMOM CerMeHTaLlii.
Big6ip 1inboBrXx cerMeHTiB pUHKY. CTparerii oxoryieHHs1 puHKY. [1o3ullioHyBaHHS
ToBapy. Ctparerii mo3uijionyBaHHs. Bubip i peanizaiiisi crparerii mo3uijioHyBaHHS.

Tema 5 ToeapHa nosimuka é cucmemi MapkemuHzy

[TonsaTTs ToBapy B Teopili MapkeTuHry. Kiacudikailisi  ToBapiB.
XapakTepuCTHKa CIIOKMBUMX TOBapiB, TOBApiB BHUPOOHWYOrO IpPH3HAYEHHS,
rociyr. IToHATTS HOMeHK/aTypu MPOAYKTIB, TOBAPHOIO aCOPTUMEHTY, MOKa3HUKU
OLjiHKY. KoHLIemnLjisi )KUTTEBOTO LUKy TOBapy. XapakTepHUCTUKA eTarliB KUTTEBOIO
LIUKJTY.

OcHOBHi eTar po3po0sieHHS HOBUX TIPOAYKTIB. BripoBapkeHHSI HOBUX
TOBapiB Ha PUHOK Ta OCHOBHI IMPUUWHU MOPa30K. 3HaueHHsI MPOOHOTO MapKeTUHTY.
‘ToproBesibHa Mapka, il CK/1aZj0Bi, BAMOI'M [0 MapOYHUX TOBapiB. YTIaKOBKa TOBapYy,
LITPUXOBE KOZyBaHHS TOBapYy.

Buau cepBicHoro o0ciyroByBaHHs, Horo npuHUunu. Kputepii oijiHKu piBHS
po3BUTKY  cepBicy. IloHsarrs sdkocti ToBapy. Iletns sakocti. IloHATTs



KOHKYPEHTOCIIPOMOXHOCTI Mpoaykrty. [lo3uiiitoBaHHs TOBapy Ha pUHKY. @akTopHu,
1110 BIUVIMBAIOTh Ha ()OPMYyBaHHSI KOHKYPEHTOCIIPOMO)KHOCTI TOBapy

Tema 6. IJinoea nonimuka 6 cucmemi MapkemuHzy

CyTHiCTb Ta 3aBJaHHd L[IHOBOI TIOJITUKA B CUCTeMi MapKeTHHIY
nignpueMmcrBa. Llini niHoyTBOpeHHs. PakTopH, L0 BILIMBalOTh Ha ()OPMYBaHHS
LIIHOBOI MOJIITUKX MiATPUEMCTBA

Oco06/MBOCTI BCTAaHOB/EHHS LiH Ha pUHKaxX pi3HUX TUMiB. TeHAeHLii 3CyBy
poJieli I[iHOBOI Ta HeI[iHOBOI KOHKYypeHIii. Buau 1iHOBUX cTpareriii. Metoau
I[iHOyTBOPeHHS. Buau 3HIWKOK, HaI[iHOK, HazAbaBoK. Bubip ekoHOMiuHO
0OrpyHTOBaAHOI IiHH.

Tema 7. Iloaimuka po3nodisay 8 cucmemi MapKemuHzy

[ToHATTA cvcTeMU po3MoAiLy Ta Ii CKIajoBi eseMeHTH. KaHanu po3mnoginy,
piBHI, XapakTepuCTUKa KaHa/llB PO3MOAINY Ppi3HUX piBHIB. DPYHKLII KaHaIiB
posnoziny. Buayu MapkKeTUHIOBUX CUCTEM PO3IIOZ LY.

PO3BUTOK BepTUKa/JbHUX MAapKeTUHIOBUX CHUCTeM pO3IOAiNy, iX pisHOBUAU
(KepoBaHi, KOpTOpaTHBHi, AOTOBipHi). OCOOJUBOCTI JOTOBipHHUX BePTHUKAJbHUX
MapKeTUHIOBUX CUCTEM pO3MOAiTy. MapKeTUHIOBI pillleHHsl LI0AO0 CTPYKTYpH
KaHa/ly pO3MOAiTy Ta CXema IX MPUUHATTA. XapaKTepUCTUKA IHTEHCHUBHOIO,
CeJIKTUBHOIO Ta eKCK/IFO3MBHOIO poO3MoAuly. Tumy miJrpueMCTB OITOBOI Ta
po3apibHOT TOpriBmi.

Tema 8. KomyHikayitiHa nosimuka 8 cucmemi MapKemuHzy

3HaueHHs, Micle, LI, 3aBJaHHS CUCTEMM MapKeTMHIOBUX KOMYHIKal[ikd Y
KOMITJIeKCi ~ MapKeTMHTy.  XapakTepHi  0COOMMBOCTI  efleMeHTiB  CHUCTeMHU
MapKeTUHIOBUX KOMYHIKal[ili: peKlamMH, MeTO[iB CTUMY/IIOBaHHS  30yTy,
TIepCOHA/IBHOTO MPOJAKy, 3B'A3KiB 3 IpoMafchbKicTio. dakTopy, 1[0 BU3HAUAIOTh
CTPYKTYPy KOMYHIKALIIMHMX 3aXO0ZiB: TUII TOBAapy, eTar >XUTTEBOrO LUKy TOBAapYy,
PUHKY, BUJ, CTparerii 30yTy, CTyIiHb iH()OpPMOBaHOCTI TMOKYMIiliB. Posib pekiamMu.
3B's3KM 3 TPOMAZICHKICTIO Ta iX posib y 30i/bIlIeHH] JOBipU 0 TOBapiB, MOCIYT Ta
nmignpueMcTBa. TpafMiiiHi Ta HOBI IHCTPYMEHTHM 3axOfiB 3B'SI3KiB 3
IPOMa/ICBKICTIO.

HanpsiMy 37ilicHeHHs1 cTUMYy/tOoBaHHSI 30yTy. OcoO/iMBOCTI 3aCTOCOBYBaHHS
3acobiB ctumystoBaHHs1 30yTy. [lpoliec mepcoHanbHOrO TpoAaxy. CTpykTypa i
MeTOJ1 PO3PaxyHKy KOMYHIKAIL[iIHHOTO OIOfKeTYy.

Posb peksiamu. Po3pobeHHsT mporpaMuy peK/IaMHOI [is/IbHOCTI. 3MiCT, cXeMa,
dopMa Ta CTpPyKTypa peKJamMHOTO 3BepHeHHs. Bubip HOCIiB pek/iaMHUX
TOBiJOM/IeHb Ta KpUTepil OL[iHKU e(eKTUBHOCTI peksaMyd. Mi>KHapoJHUI KOJeKC
peknamMHOi  fisinbHOCTi. OOMeEXeHHs Yy peK/JaMHili [iAIpHOCTI 3rigHO 3
BITUU3HSHUM 3aKOHO/aBCTBOM.

Tema 9. Cmpamezii mapkemuHzy nionpuemcmea

CyTHicTb cTparerii mapkeTuHry. CTpaTeriuHui aHasli3 CTaHy MiJIIPUEMCTBA
Ha puHKY. KitouoBi cdaktopu ycmixy B 6i3Heci. [lepeBo 1iieii.

[ToHATTA BHYTPIIIHBOI Ta 30BHIIIHBOI KOHKYPeHTHOI repesary. BapiaHTu
MOBEJIHKM IMANPUEMCTBA HA PUHKY 3a/Ie)KHO BiJj KOHKYDEHTHOI CuTyaril.
Bukopucrannsa “SWOT'"- aHanmisy [/ BU3HAuUeHHS IO3MUL{I MiANPUEMCTBA Ha
PUHKY; OI[iHKa KOHKYPEHTOCIIPOMO)KHOCTi; BHOip i 3acToCcyBaHHSI CTparerii.



ITo3uLiirtoBaHHA IiANIPUEMCTBA HAa PUHKY 3 MeTOK [OCATHEeHHS KOHKYPeHTHHUX
TriepeBar.

Po3pobmeHHs cTpareriii MapKeTHHTY Ha OCHOBi BU3HAUeHHSI 3pOCTaHHS PUHKY
Ta BifHOCHOI vacTkh puHKY (Marpunss BKI'), KOHKYpeHTOCIIPOMOXXHOCTI Ta
NpyUBabMMBOCTI PUHKY. MapKeTUHIOBi cCTparerii MiJMpuUeMCTBa I[OAO TOBapy:
AvdepeHLiaLii, By3bKol crierjiai3ariii, HU3bKMX BUATpaT. MapKeTUHIOBi CcTpareril
I0ZI0 PUHKY. Buau cTparteriii, CpsiMOBaHUX Ha 3MiHYy DUHKY UM KWOTO YaCTKU
(HacTymaabHi, 060pOHHI Ta HacTymnaabHO-000poHHI). CTpareriuHe Ta orepaTvBHe
IJIaHYBaHHA MapKeTHHTY.

Tema 10. Opzanizayisa ma KOHMpPO/aAb MaApKeMuH2060i dis/ibHOCMi

CyTHicTh i 3aBmaHHs oOpraizaijii C/ay)KOM MapKeTWHI'y Ha ITi/[IPUEMCTBI.
[MpuHLMnyY Ta ymMoBH edeKTUBHOI AisiIbHOCTI Cay)KOu MapkeTuUHTY. OCHOBHI
BUMOTM /10 TOOyJOBU OpraHi3aliiHUX CTPYKTYp CAyX0O MapKeTHHTy, iX BU[H,
riepeBary 1 HeJl0JTiKH.

XapakTepyucTUKH, OCOOMMBOCTI Ta yYMOBHM 3aCTOCYBaHHs (DYHKLIiOHA/IBHOI,
TOBApHOI, reorpagiyHoi, pUHKOBOI Ta MaTpPUYHOI OpraHi3aljiiHOl CTPYKTYypH, iX
CIUJIbHI PUCH Ta BIJIMIHHOCTI.

MapKeTUHIrOBUI KOHTPO/Ib: 3a BUKOHAHHSM PIYHMX IJIaHiB, 3a BiJMOBIJHICTIO
pe3y/bTaTiB Jis/IbHOCTI MiJIIpUeMcTBa 00paHiii MapKeTUHIOBIM cTparerii.

CnMcoK peKOMeH/I0BaHOi JiTeparypu

1. Apmctposr I, Kotnep ®. MapkeTuHr. 3araibHuM Kypc, 5-Te BUaaHHs.: [1ep.
3 aHI/L... — M.: BugaBanumii gim “Binbsmc”, 2001. — 608 c.

2. bamabanoBa JI.B. Mapketunr: IligpyuHuk.-2-re Buj., mepepoOseHe i
norioBHeHe.-K.: 3HanHs-I1pec, 2004.-645c.

3. bensaeie M.I., IBanenko JI.M, Mapketunr. Hapu.nmocionuk.- K.: IleHTp
HaBu. jiteparypy, 2005.-320c.

4. 303yneB  A.B. TIpoMBbIllIJIeHHBI MapKeTUHT: CTpaTeriueckuid acrekr:
YyebH. moc. — XapwKoB: CtyaueHTp, 2005. — 328 c.

5. Kosiep @. MapkeTuHr MeHeikMmeHT. — CI16: W3narensctBo «ITutep», 1999.
— 896¢.

6. Mapketunr: Iligpyunuk/ A.O. CrapocriHa, H.II. TonuapoBa, €.B.
KpukaBcbkul Ta iH., 3a pefi. A.O. CrapocrtiHoi. - K.: 3Hanns, 2009.-1070c.

7. MapkeTuHr: 6akanaBpchkuii Kypc: Hapu.nocibnuk / 3a pea. C.M. InisieHKa.
-Cymu: BT/ ,,YHiBepcuteTchka KHura",2004. - 976 c.

8. MapkeTuHr gy MarictpiB: Hapu. mociOnmk/ 3a 3ar.pex. a.e.H., Tpod.
C.M.Ismenka. - Cymu: BT/ "YHiBepcuTteTcbka kHura', 2007. - 928c.

9. HoBiTHiit mapketunr: Hasu. noci6. / 3a pex. €.B. CaBesnbeBa. - K.: 3HaHHs,
2008.-420c.

10.ITaBnenko A. @., Boiuak A. B. Mapketunr: [Tinpyunuk. — K.: KHEY. 2008.
—246 c.

11. Kopines B.JI., Kopeupkuii M.K., [anuiti O.I. MapkeTuHroBa IjiHOBa
nostitTika: HaBu. moci6HuK.- K.: IleHTp yuboBoi naiTeparypu, 2007.-200c.



12. MapketuHroBuii aHani3: Hasu.mmoci6. / 3a peg. B.BJlumuyka. - K.
AkanemBuzas, 2007.-216 c.

13. TeneroB O.C. Mapketunr y ripomuc/ioBocTi: ITigpyunuk. — Kuis: LleHTp
HaBu. jiiTeparypu, 2004. — 248c.

IMPOI'PAMA HABUAJIbHOI JUCITUTLTIHA
»EKOHOMIKA ITIJITPUEMCTBA”

Tema 1. ITionpuemcmeo sk cy6'€eKm 20cnooapoeaHHsi

Bu3HaueHHs, L{iJli Ta HarpsiMU [JisZIbHOCTI TiArnpuemcTBa. [IpaBoBi 0CHOBU
dbyHKUioHYyBaHHST mignpueMcTBa. Kiacudikaijiss i cTpykTypa TMiJIIPUEMCTB.
[oOpoBisbHI Ta iHCTUTYLIMHI 00'€qHaHHS TiATPUEMCTB (Opradisariiiii). PuHKoBe
cepeJOBUILIe TOCIOJapIOBaHHS IMiATTPUEMCTB Ta OpraHisarliil.

Tema 2. YnpaeninHsa nionpuemcmeamu

CyTHicTb 1 QyHKLiI nporecy ymnpasiiHHS. MeTogu ynpaB/liHHA [is/IbHICTIO
nignpueMcTB. OpraHisaliiHi CTPYKTypd YIpPaB/iHHS MiANPUEMCTBAMUA Pi3HUX
(dhopm BIaCHOCTI.

Tema 3. Bupo6Huui ¢ponou

XapakTepucTHKa MarepiaJbHUX aKTUBIB (BUPOOHHUYMX (DOHZIB Ta iHIIIOTO
MaiiHa). OijiHka, knacudikallis i cTpykrypa ocHOBHUX (oHziB. CripalitoBaHHS,
aMopTu3allisi i BigTBOpeHHs1 OCHOBHUX (oHiB. EdekTHBHICTbL BigTBOpeHHS i
BUKOPDHCTaHHS OCHOBHHUX (oHAiB. CTpPyKTypa, HOPMYBaHHS i BUKOPHCTaHHS
000poTHUX (POHJIB TiATIPUEMCTRA.

Tema 4. HemamepiaabHi pecypcu ma akmueu

HewmarepianbHi pecypcu. HemarepiasibHi akTUBU.

Tema 5. O60opomHi Kowmu nionpuemcmea (opz2aHizayii)

3arasbHa XapakTepUCTUKA I HOpMyBaHHS. E(eKTUBHICTE BUKOPUCTaHHS.

Tema 6. InnoeayitiHi npoyecu

3arajbHa XapaKTepUCTUKa IHHOBAL[iMHUX TipolieciB. HaykoBo—TexHiuHU
nporpec (MOCTyI), WOro 3arajbHi Ta MNpiopUTeTHI HanpsMu. OpraxizauiiHUM
nporpec (moctym). OljiHKa e(QeKTUBHOCTI TeXHIYHMX Ta OpraHi3aljiiHuX
HOBOBBE/IeHb.

Tema 7. TexHiko-mexHo/102iuHa 6aza eupodHUYymMea

XapakTepucTHKa TeXHiKO—TeXHOJIOTiYHO1 6a3u BUPOOHUIITBA.
Oprani3aliiHO—eKOHOMIUHe YTIpPaB/IiHHS TEeXHIYHMM PpPO3BUTKOM IiAIIPUEMCTBA.
Jlisuur sk QopMa OHOB/EeHHS TexHiuHOI 6a3u BUPOOHMIITBA ([isSTBHOCTI).
dopmyBaHHS i BUKOPUCTAHHS BUPOOHUYOT TTOTY>KHOCTI TTiATIPUEMCTBA.

Tema 8. Opezanizayis eupo6HUYmMeEa

CyTHicHa XapaKTepUCTHKa, CTPYKTypa i MPUHIUMU OpraHi3zaiiii BUpoOHUYMX
nipoijeciB. Oprani3ariiiHi TMI BUpoOHUIITBA. MeToay oprasisailii BUpOOHHUIITBA.
dopmu opranisailii BUpOOHUIITBA.

Tema 9. BupobHuua i coyianbHa inppacmpykmypa

[TonsTra, BUAM | 3HaueHHs iH@pacTpykTypu. CucTeMa TeXHIUHOIO
obcnyropyBanHsa. ColliasibHa  iHGpaCcTpyKTypa i JisIbHICTb  ITiIIPUEMCTBA.



BinTBOpeHHs i po3BUTOK iHGPaCTPYKTYypH.

Tema 10. PezyntoeaHHsi, npo2HO3y8aHHS i N/1aHY8AHHS Oisi/IbHOCMI

[ep>kaBHe eKOHOMiuHe pery/atOBaHHs. [IpOTHO3yBaHHS PO3BUTKY CY0'€KTiB
rocriofiaproBaHHsi. MeToguuHi OCHOBU T[ulaHyBaHHA. (CTparerisi  pO3BUTKY
mimpreMcTBa i 6i3Hec—TiIaHyBaHHS. TakTHUHe Ta oriepaTUBHe TJIaHYBaHHSI.

Tema 11. Bupo6Huymeo, siKicmb i KOHKYpeHmMocnpomMoXcHicmb NpoodyKyii

3arajbHa XapaKTepUCTHUKa NpoAykiii (rmocayr). MapkeTUHroBa AisiTbHICTD i
(¢opMyBaHHs TIpOrpaMH BUITYCKy MpOAYyKUii (HamaHHs mocayr). MartepiasibHO—
TeXHiuHe 3abe3reueHHs] BUPOOHMIITBA. SIKiCTb 1 KOHKYPEHTOCITPOMOXKHiCThb
npoAykuii (mocnyr). CraHgapTu3aijis i ceptudikaijii mnpoAaykKiii (mocmyr).
[eprkaBHUI HarvisAf 3a SIKiCTIO i BHYTPilIHLOBUPOOHUUMI TeXHIYHUI KOHTPOJTb.

Tema 12. IIpodykmueHicmb, MOmueayisi ma onjiama npayi

[IpoayKTUBHICTL Tipali TepcoHany. MoTuBalis TPyAOBOI  Jis/IBHOCTI
npaijiBHUKiB. Oriata mpatli: CyTHICTh, (yHKIii, /Jep>kaBHa TOJIiTHKA i 3arajbHa
opranizariisi. 3acTrocoByBaHi (HopMH i cUCTeMHU OI/IaTy rpaifi poOiTHUKIB. [JomiaTa
i HagbaBKM 10 3apO0ITHOI TI/IaTH Ta OpraHi3allis MpeMitoBaHHS ITepCOHATy. ¥Y4acTb
TpaL[iBHUKIB y MpUOyTKax MmiAnpueMcTBa (yCTaHOBH, OpraHi3atlii).

Tema 13. Banoei esumpamu i yiHu Ha npodykyiio (nocsayzu)

[ToTOUHI BUTpaTH Ha MpOAYKyBaHHA BUpoGiB (mocmyr). Ix knacuikaris i
cTpykrypa. Komropuc BupoOHMIITBA 1 co6iBapTicTh TOBApHOI TIPOAYKIIil.
OO6umncnenHs cobiBapTocTi okpemux BHUpoOiB. CTparerisi i HIISXW 3HWKEHHS
MOTOYHUX BUTpaT. LliHM Ha TpPoAyKIlito (MOC/AYyTrH): CYTHiCHa XapaKTepHCTHKa,
BU/IW, METOAU BCTAHOBJIEHHS 1 pery/it0BaHHS.

Tema 15. EkoHomiuHa 0e3neka ma aHMUKpPU308a Oisl/IbHiCMb
nionpuemcmea

3MiCTOBO—THIIOJIOT1YHA XapaKTepUCTUKa €KOHOMIYHOI be3reku
rocriofiaprorouoro cy0'ekta. PiBeHb ekoHOMiuHOi Oe3rmeKd i KPU30BHM CTaH
migrnpueMcTBa. Crpareris 3a0e3meueHHss HaleXHOI eKOHOMIUHOI  Oe3sreku
nigrpyeMcrtsa. HarjioHa/ibHa rporpamMa aHTUKPU30BOI0 T'OCIIOAaprOBaHHs.

Tema 16. Bankpymcmeo i nikeioayis nionpuemcme (opz2aHizayiti)

baHKpYyTCTBO MiANIpUEMCTB (OpraHi3aiiiii) ik ekKoHOMiuHe siBuille. OpraHi3aijis
i HaciAKY MiKBifarlii 30aHKPYTI/IMX IMiATIPUEMCTB (OpraHi3aiiii).

Cn1cok peKOMeH/I0BaHOi JIiTepaTypu

1.T'ocriomapcbkui KofieKC Ykpainu: 3akoH YKpainu Bifg 16.01.2003 p. No
436-1V.

2.11po 3axyCT eKOHOMIYHOI KOHKypeHLil: 3akoH Ykpainu Bifg 11.01.2001 p. Ne
2211 -II1.

3. ExoHOMiKa mifrpueMcTBa: mipyyHuk / 3a 3ar. pes. C.®. [TokporwmsHoro. - 2-
re BUZ,., Tiepepobit. Ta goros. -K.: KHTEY, 2000. -528 c.

4. EkoHOMiKa mifrnpueMcTsa : nigpyysuk / [.O. Haron, I'M. borocnasers, JI.JI.
Cractok Ta iH..; 3a 3ar. peg. HM. YiuakoBoi. - K.: KuiB. Haul. Topr.-ekoH. yH-T, 2005. -
569 c.

5. EkoHOMIKa migrnpuemcTsa : migpyuHuK / 3a pen. A.B. Llergu. - K.: 3HaHHs,



2006. - 615 c.

6. PiHAHCU MIANPUEMCTB : TMIJAPDYYHUK / Kep. aBT. KOJA. 1 HayK. pej.
A .M.TloaaeproriH. - 3-T€ BU/., Tepepo01. Ta aoros.- K.: KHEY, 2000.

7. @iHaHCU mignpueMmctsa : nigpyuHuk / JL.O. Jlironenko, H.M. ['ynsesa,
H.A. I'puniok Ta iH. - K. : KuiB. Hall. Topr,-ekoH. YH-T, 2006. - 491 c.

8. bpurxsm HO.®. ®uHaHCOBbI MeHeKMeHT: rep. ¢ aHml. / FO.®D. Bpurxsm,
M.C. Opxapar. - CI16.; M.; Hwkuauit Hoeropop ; Boponex: ITutep, 2007. - 959 c.

9. Ban XopH [Ix.K. OcHOBH ymnpaB/ieHHs1 pyuHaHcamu: mep. ¢ aHr. / Jx.K.
Baun XopH; 1. pen. cep. S.B. Cokonos. - M.: @yMHaHChI U cTaTuCTUKa, 2001.

10. @arxytauHoB  PA. KoOHKypeHTOCIOCOOHOCTh: SKOHOMMKA, CTpaTerus,
yripapiieHue: yue0. nmocobue / PA. ®arxytauHos. - M. : Uudpa-M, 2000.

IMPOT'PAMA HABUYAJ/TBHOI N CIUTI/ITHA
“YIIPAB/IITHHA IITEPCOHAJIOM”

Tema 1. YnpaeniHHs nepcoHanom y cucmemi MeHeOdCMeHmy op2aHizayiti

Ponb Ta 3HaueHHs yripaB/liHHSI TIEPCOHA/IOM sIK HayKu. JIrofuHa 5K Cy0'eKT i
00'ekT ympaBniHHS TiepcoHasioM. OpieHTallisi TepcoHaqy Ha KOPIIOPaTUBHY
KYJIBTYPY. OcobnmuBocTi Ta pOJIb riepCcoHaty B JIIOCSATHEeHHI
KOHKYPEHTOCTIPOMO)KHOCTI Cy4yaCHMX oOpradi3zaifiii. IIpobmemu Ta TeHZeHINl Y
Ka/IpOBOMY MEHE/[)KMEHTI YCIIIIHUX KOMITaHiH.

Tema 2. YnpaeniHHs nepcoHa/10M sIK coyiaabHa cucmema

XapakTepHi prcy 0CoOHCTOCTI, 1110 TIOB'sA3aHi 3 1 MOBeiHKOI0 B OpraHi3aifii.
[Tonsarrs  ocobmcrocti. lliHHicHa  opieHTallis  mpaliBHUKA. I[HaMBIL  #
iHAUBIAya/IbHICTh: CrijibHe Ta BiAMiHHe repcoHany. Knacudikaiiisi mepcoHany 3a
KaTeropisiMd Ta 1ii .XapaKTepHUCTHKAa: BUPOOHWYMI TIepcoHan (pobiTHUKH) Ta
YTIPaBIiHCBKUM TiepcoHas (Cay>K00BI{i), 3MiCT BUKOHYBaHMX (YHKLiN Ta OCHOBHi
Kareropii B opraHisarisix pisHux c¢ep JisyIbHOCTI.

Tema 3. Kaodpoea nonimuka i cmpamezis ynpaeaiHHs nNepcoOHA/1I0M
opzaHizayii

[ToHATTA Ta 3HaueHHSA KaJpOBOI TIOJMITUKU B opradisaijii. dakrTopu, IO
BIUVIMBAalOTh Ha (OPMYBaHHSI Ka/IpOBOI TIOJNITMKA Ta yMOBHU 1i peasi3ariil.
Knacudikaliisi TUMiB KaZipoBOi MOJIITUKY 3@ OCHOBHUMH O3HaKaMH. 3MiCT KaZipOBOi
TIOJIITUKY Ha Pi3HUX eTarax KUTTEBOTO LIMKJTY OpraHi3atiii.

Tema 4. Kadpoee naaHyeaHHs 8 op2aHizayisnx

[ToHATTS KaApOBOTO IJIaHyBaHHsA. MeTa Ta 3aBAaHHSI TUIaHYBaHHS pPOOOTH
[epCcoHa/ioOM Ha TIANPUEMCTBI. Buay T1aHyBaHHS: CTpaTreriuHe, TaKTUYHe,
oriepaijitiie (moTouHe). dakTOpH, II[0 BIUVIMBAIOTH Ha BHU3HAueHHS TOTped y
riepcoHa’ti. [ToHATTS MapKeTUHTy nepCcoHaly Ta MOro (yHKIIil.

Tema 5. Opeanizayis Habopy ma €i06opy nepcoHasy

3MicT mporecy Habopy Ta HaliMaHHS mMparjiBHUKiB. OCHOBHi [pKepena
iH(opMmaLii nmpo BakaHCii. Br3HaueHHs1 BakaHTHUX MicLlb. POPMyBaHHSI BUMOTL [0
nipeteHieHTiB. [Ipodeciorpama: Mogenb CriBpoOiTHMKAa 1 MoJenb TOCa/u.



3anyueHHs TIePCOHa/Ty: CTBOpeHHsI 0a3u [JaHWX KBali(iKOBAaHWX KaHUAATIiB /s
BiZibopy. XapakTeprcTyKa [Kepes 3amyueHHs KaH uaaTiB. Posb KapoBUX areHTCTB.

ITpodeciiina opieHTallisi Ta mpodopieHTawiiiHa pobora. MeToau Ta (opmu
nipodeciiiHoi opieHTariii. [TpodopieHTarjisi: CyTh i 3aBJaHHs, opraHisaiiisi po6OTH.
Metopu yripaBiaiHHS TIpOdeciiiHOIO Opi€HTalli€l0 Tpal[iBHUKIB. 3apyOi>KHuI
JIOCBif.

Tema 6. OpzaHizyeaHHs OisibHOcmi ma (pyHKYii cayxch nepconany

[Tpu3HaueHHs] Ta pO/b CydyaCHUX CIy>KO mepcoHany B oprani3aijii. CraH,
npobneMu i TeHAeHIii pO3BUTKY KaApoBUX cayk0. OcHoBHI (yHKIii Ta
Bi/ITIOBia/IbHICTh KaZpoBuX Cy»k0. CraTtyc, opraHi3ariifiHa mo0ymoBa Ta IIPUHIUTTH
PO3MO/iNMy TTOBHOBaXKeHb MiXK IpalLjiBHUKaMH KaJ[POBUX CTYKO.

Tema 7. dopmyeaHHs KoseKmuey op2aHizayii

KonexktuB gk coLiasbHa rpynd. O3Haku KOJIEKTUBY: €IHICTb MeTH, YMOBHA
BiIOKpDEeMJIEHICTb, OpraHi3alliiHa Ta TepuTopia/JbHa €JHICTb. DYHKIIiI KOIEKTHUBY
Ta MOro pi3HOBMJMW B opradisauii. Posiib kepiBHHMKa Ta MeHe[pykepa 3 IMepCOHaNy y
(opMyBaHHI KOJEKTHMBY. BUJu CTPYKTyp TPYAOBOTO KOJEKTHBY: (DYHKI[IOHA/IbHA,
nipogecivHO-KBasi(ikalliiHa,  coLjiaJbHO-AeMorpadiyHa, BikoBa, COL{iaJIbHO-
TICUXOJIOTIYHA, coLjianbHO-K/1acoBa.KonekTuB sk Bullja (opMa BHYTPILIHbOI
oprasi3aijii rpyrnyd. O3Haku KOJeKTHBY. [IpMHLMIIM Ta eTary MNpoLieCy CTBOPEHHS
TPYZA0BOIO KOJIEKTHBY.

Tema 8. 3zypmoeanicmb ma coyiaabHutl po36UMOK Ko/1eKmuey

3rypTOBaHICTh KOMEKTHBY: CYTHiCTb i cragii. OcobmuBoCTi yripaBmiHHS
TepCOHa/IOM Ha eTarax PO3BUTKY KOJIeKTUBY. KOJIEKTUBU 3TYPTOBaHi, pO34/eHOBaHi
Ta po3'eaHaHi. dakropy, 10 BIUVIMBAKOTh HA 3ryPTOBAHICTH KO/IeKTHUBY. [loHATTA
1pO KOMaHJy Ta KOMaHAHY po0OoTy B yripaBfiHHi mepcoHanoMm. KomekTuB Ta
KOMaH/Ia: CIIi/IbHe Ta Bi/] €MHe.

Tema 9. OyiHloeaHHs nepcoHasly 8 op2aHizayii

OwjiHIOBaHHS TepCoHa/lly B CydacHii oprani3aunii. CyTHICTB Ta pi3HOBHUIU
OL[IHIOBaHHA MepcoHany 3a LiisaMu. Kpurtepii-Ta MeToau OL{iHIOBaHHS TepCOHaIy.
SIKicHi, Ki/ibKicHi Ta KOMOiHOBaHi METOAW /Ii/IOBOTO OI[iHIOBAHHSI MpaI[iBHUKIB
oprati3zaijii. OCHOBHI MPUHIIMITK e(eKTUBHOIO [Ii/IOBOrO OL[iHFOBAaHHS Mpal]iBHUKIB.
OrriHroBaHHS SIKOCTi poOOTH pi3HMX Kareropiii repcoHany. MeToau oOliHFOBaHHS
YIIPaB/IIHCBKOIO MepCOHay: 3a AiJIOBUMU AKOCTSAMMU.

Tema 10. YnpaeniuHs po36UmKom i pyxom nepcoHasiy op2aHizayii

3aranbHUM i TipoeciiiHuii po3BUTOK TiepcoHany. CyTHiCTb Ta 3aBAaHHS
npodeciiHOrO pO3BUTKY TiepcoHany. BusBieHHsS Ta aHasli3yBaHHA TIOTpeO
niepcoHany. HaBuanHs riepcoHany. [Iporpamu migrotroBku nepcoHany. Ilpodeciiina
TMiJIrOTOBKa, MiZiBUIlleHHs KBamidikailii, mneperigroroBka. [licisgunioMHa Ta
JozarkoBa ocBiTa. CrakyBaHHSI. 3MICT TOHSITb «CaMOOCBITa», «CaMOPO3BUTOK».
[TepcniekTHBY NpOQeCiMHOroO 3pOCTaHHSA B YKpaiHi.

[ToHATTS TIpPO TPYAOBY Kap'epy Ta ciyboBe 3pocraHHs. [lnaHyBaHHS Ta
yIIpaB/IiHHS CTYy>KOOBOIO Kap'eporo Tpai[iBHUKIB. Mogesni Kap'epu: TOpHU30HTabHA
Ta BepTUKa/ibHa. DakTopu, MJ0 BH3HAUalOThb HAMpsM Ta LIBUAKICTb Kap'e€pHu.
CTBOpeHHs BIANOBIIHUX YMOB [/l Kap'€pHOI0 3pOCTaHHs MpaL|{iBHUKIB.

Tema 11. YnpaeniuHs npoyecom 8ueiibHeHHs NepCOHA/Ty



[MpyumHM Ta (akTOpU BUBIIbLHEHHs TiepcoHanty. [lpoiieaypa 3BiIbHEHHS.
CorttianbHi Ta BUpOOHWUI KpuTepil BUOOpY Tpal[iBHUKIB Ha 3BifibHeHHs. CorjiabHi
rapanTii. OcobmMBOCTI BUXOAy TMpalliBHUKIB Ha T€HCiI0 K (opMa 3Bi/IbHEHHS.
[ToHSTTA Ta 3HaUeHHs abceHTeI3MY.

YnpaBniHHA TJIMHHICTIO KaZIpiB Ta (PakTopy, 10 iX 3yMOB/IOIOTh. [l0Ka3HUKH
abcosmoTHI Ta BifiHOCHI. TUIOBI MOpYIIIEHHST TPYOBOi Ta BUKOHABCHKOI IUCLIATUTIHY,
TIPUUMHU IX BUHUKHeHHs. HellacHi Bumajku. JuciurutiHapHyii BIiMB. Po3pobka
3aXO0ZiB 13 pery/toBaHHS TJIMHHOCTI TepCoHaly.

Tema 12. CoyianbHe napmHepcmeo 8 opzaHizayii

CorjianbHe TTapTHEPCTBO SIK 3acib y3rofpkeHHs iHTepeciB poOoTojaBlsd i
NpaliBHUKIB. MexaHi3M (yHKLIOHYyBaHHSI CUCTEMU COL{iaJlbHOT0 TapTHEpPCTBa:
byHKIii i 3aBAaHHs, 3akoHOAaBYa Oa3a. [HTepecu po0OOTOzaBlIA i TIpAlliBHUKIB:
CMTBHICTB i po30iKHICTh, iIMOBIpHICTb BUHMKHEHHS i 3ar0CTpeHHsT KOH(JTIKTiB.

KonekTuBHUI [OTOBip $IK 3aci6 3MIl[HEHHSI COLiaJIbHOTO ITapTHEpCTRBA.
CTopoHM Ta 3MICT KOJIEKTMBHOIO A0roBOpYy. IIOpsifoK yk/azaHHd Ta peecTpauii
KOJIEKTUBHOI'O 10roBopy. CTPOK UMHHOCTI KOJIEKTUBHOI'O IOrOBOPY Ta KOHTPOJIb 3a
10r0 BUKOHAHHSIM.

Tema 13. E¢pekmuenicmb ynpaeiiHHs1 NnepcoHA/10M

CuctemMa eKOHOMIUHHUX, COLlia/iIbHUX Ta OpraHi3alliiHUX [1OKa3HUKIB
ynpaB/liHHSA MEepPCOHAJIOM: CYTHICTb Ta 3MicT. Kpurepii eeKTMBHOCTI yripaB/liHHSA
riepcoHasioM. KomriiekcHa oOILfiHKa e()eKTUBHOCTI yIMpaB/IiHHS TepCOHAIOM:
CyTHICTb, T[lepeBard Ta HEJOJNIKA Yy 3aCcToCyBaHHI. MeToau OL{IHIOBaHHS
edeKTUBHOCTI pe3y/bTaTiB poO0TH TIepCoHaTy.

CnucoK peKOMeH/I0BaHOi JIiTepaTypu

1. banabanoBa JI.B. YmpaBmiHHS ~TepcoHasioM @ HaB4. T0cib. /
JI.B. Bana6anosa, O.B. Capgaxk. -K. : B/ «IIpodecionan», 2006.

2. T'aBkasioBa H. JI. MeHemxMeHT riepcoHasny: HaBu. MOCiOHUK /i/1s1 CTyIeHTIiB
BUILMX HaBUa/ibHUX 3aKnajiB — Xapkis: IHXKEK, 2004.

3. 'epacumuyk 3.B. MeHemxmeHT nepcoHany. KoHCeKT JieK1[ii [/ CTY/IeHTiB
crietiianibHOCTeM 8.050104 «dDinancu», 8.050105 «bankiBchka cripaBa», 8.050106
«O6nik i ayagut», 8.050107 «ExkoHoMmika mianpuemctBa»,8.050108 "MapkeTuHr",
8.050109 «¥YmpaB/iHHS TlepCcOHAIOM i eKOHOMIKa Tipalli», JIeHHOI Ta 3a0uHO0i (hopM
HaBuaHHs. — JIygek: JIJATY, 2007. — 252 c.

4. JKykoBcbka B.M. YmpaBniHHs miepcoHanom. IIpakTvkym : HaBu. 1ocib. /
B.M. )yxkoBcbKa, 1.I1. Mukonanuyk. - K. : KuiB. Hall. Topr.-ekoH. yH-T, 2008. - 293
C.

5. KpemicoB A.l, Ilanuenko €.I., KpexmicoB B.A. MeHemKMeHT [IJis
KepiBHUKIB- K.: 3HaHHs, 2003.

6. Kpywensuunpka O.B., MenbHuuyk /[I.II.  YmpaBiaiHHA I1epCOHaIOM:
Hapuaneamii mocioHuk. — K., Kongop. — 2003. — 296c¢.

7. MeHepKMeHT TIepcoHany : Hapu. moci6. / B.M. [lanrok, B.M. IleTiox,
C.O. llumbantok Ta iH ; 3a 3ar. pea. B.M. [laHioka, B.M. Ilettoxa. - K. : KHEY,
2004. - 398 c.

8. MenemkmMeHT TepcoHany: Hamu. mocioHuwk / 3a 3ar. pea. B.M. [laHroka,



B.M. Ilettoxa.-K.:KHEY, 2004.

9. Mypamiko M.I. MeHempkmeHT mnepcoHany: HaBuyanbHO-NPAaKTUYHUN
nocionuk. — K.: T-Bo "3uanug", KOO, 2002. — 311 c.

10. CaBesibeBa B.C. YmpaBniHHsi epcoHasioM : Haeu. 1ioci6. / B.C. CaBesibeBa,
€cbkoB O.J1. - K. : BII «IIpodecionan», 2005. - 336 c.

11. CaBuenko B.A. ¥YmpaB/iHHs po3BUTKOM TiepcoHany: HaBu. mociOHUK.-
K.:KHEY, 2002.

12. Cnyukuii I'B. YnpaBneHue coldaJbHbIM pa3BUTHEM MepCOHasa
npeanpuatusa- M.: T'AY, 2004.

13. YrpaB/iieHrMe TepCcOHA/IOM B YC/AOBUSIX COLIMA/JIbHOM PBIHOYHOU
skoHoMUKH / [Tof pen. PaiitHepa Mappa, I'ep6epta IlImuara- M: U3g. MI'Y, 2007.

14.Xmine @.I. YnpasiiHHA TiepcoHasioM : migpyuyHuk / ®@.I. Xwminb. - K.
Axkanemsugas, 2006. -606 c.

ITPOT'PAMA HABYAJTbHOI N CIIUTL/ITHA
“OPT'AHI3AIIIA BUPOBHUIITBA”

Tema 1. IIpeomem, mema i 3micm Kypcy.

CriBBiJHOIIIEHHSI Ta B3a€MO3B’ 130K MMOHATb «BUPOOHMIITBO», «OpraHisallisi»,
«opranisaijis BUpPOOHHULTBa», «YIpaB/liHHSA BUPOOHULITBOM», “oOrepaliitHuii
MeHe/PKMeHT”, “BHUpPOOHWUMM MeHeMKMeHT”. Opranisailis BHUPOOHHIITBA B
PUHKOBMX yMOBax $K O0O0’€KT BHBUeHHsA. IIpegMeT KypcCy, MeTOOJIOTiuHi
0CcoO/MMBOCTI MOro BUK/afaHHS. MeTa, 3aBAaHHS Ta 3MiCT AUCIUIIIIHU. 3B 30K 3
iHIMMMM JUCIUIUTiHaMy. PO3BUTOK HayKW Ta TIPAKTUKKM OpraHi3ailii BUpOOHHUIITBA,
1ipo6siemMu, 1[0 3a/IMIIAI0ThCS i MaliOyTHE opraHi3ailii BUpOOHHIITBa.

Tema 2. Bupo6Huymeo i upoO6HuUui cucmemu.

dakTOopy BUPOOHUIITBA: 3€MJIs, TIpald, KalliTasl, MMiAMpUEMHUILIBKI 3/i0HOCTI,
opraHisaijii BUpPOOHMLITBA, TexHO/Orisd, iHdopMmaris. Llini i 3aBmaHHS
BUPOOHUIITBA. BUpOOHUIITBO SIK BifIKpyTa crcTemMa. XapaKTepUCTHKA ii e/leMeHTiB.
30BHIIIIHE cepelioBUIlle BUPOOHWYOI CHCTeMH, cHUcTeMa iH(opMalliifHOTO
o0cyroByBaHHsI BUPOOHUIITBA. OCOOMMBOCTI CTBOpeHHS Ta (YHKLIIOHYBaHHS
BUPOOHMUMX (OmepaTUBHUX) cucTeM. OCHOBHMM 3MicT pobiT 3 oprani3ariil
BUpPOOHMIITBA. B3aeMOBiAHOCHUH MiApO3/iMiB Ta C/y»KO i JIIPUEMHUIITBA B CUCTEMi
oprasi3aiiii Bupo6HuiTBa. CydacHi KOHI[eTI[ii BUPOOHUIITBA

Tema 3. Bupo6Huui npoyecu.

[MonsTTst BUpo6HMYOro mpoijecy. OcHOBHi i goromikHi mporiecu. TTpoiecu
obOcnyroByBaHHsI. TexHosoriuHi ormeparlii Ta TIpoljecH, iX XapaKTepPUCTUKA;
TIpaBu/Ia i MOPSAOK Po3po0KU. [IpHUHIUITM pallioHaIbHOI OpraHi3ariii BUpOOHMUYOTOo
niporiecy. OcobMMBOCTI IX 3aCTOCYBaHHS B Cy4aCHUX yMoBax. TWIu BUPOOHULITBA:
TIOHATTSI Ta KUIBKICHI MeXi THUIMiB BUPOOHUIITBA, IX OpraHi3alliiiHO-eKOHOMiuHi
xapakTepuctuku. CyvacHi  TigXoAu A0  PO3B’s3aHHSI  CylepeyHOCTeu
eKOHOMIUHOCTi BUPOOHMIITBA i PUHKOBUX TIOTpeD.

Tema 4. Opeanizayis eupoGHUUUX Npoyecie y udaci.

[ToHATTS Ta CK/IaJ BUPOOHUUOTO LMKy, HOro TpuBasocTi. Po3paxyHKu
oreparliiHOTO LMK/ 3a Pi3HUX CIOCO0iB MO€AHaHHS omepariiii, ¢hopM oprasisarilii



BUPOOHMIITBA, TUITiB BUPOOHMIITBA Ta BUAIB MpoAyKIii. OcoO/MMBOCTI BU3HAUEHHS
iHIIMX CK/IaZioBUX BUPOOHMUUOTO HUKY. IInsXy CKOpOoueHHsI BAPOOHUYOTO IUKITY:
OTITHMI3allisi TIapTii 3amycKy JeTanei Ta CepiMHOCTI MpOAYKIiii; 30a/aHCOBaHICThb
BUPOOHUIITBA, TPUBAJIOCTI TEXHOJIOTIYHMX OrepaLlifi; paijioHasmi3allis peXumiB
00pobku Ta TiepeMillieHb AeTaneil (BUpOOiB); Hamajka i mpuiagka obafHaHHS;
bararodyHKIiOHa/IbHI Ta THYUYKI JIiHil. BryiuB BUpOOHUYOTO LIUKITY

Tema 5. Memoou opzanizayii upodHUUUX npoyecis.

[ToHsiTT MeTofiB opradisailii BUpoOHuUIITBa. OCOO/MBOCTI X BU3HAUEHHS i
3aCTOCOByBaHHs. UWHHUKW, II[0 BIUVIMBAIOTL Ha BWOiIp MeToiB opraisailii
BUpPOOHUIITBA. He T1OTOKOBe BUPOOHHUIITBO Ta MOro XapakTepucTuka. Popmu
crielfiasi3aliii He TOTOKOBOTO BUPOOHHIITBA: T€XHOJIOTiUHa, TIPeMeTHO-TPYTIOBa Ta
MimmaHa. OOurc/ieHHsI KiJTbKOCTi yCTaTKyBaHHsI Ta #oro po3miimieHHs. [loTokoBe
BUPOOHUIITBO: Kaacudikallii BHAIB, OCHOBHiI O3Haku Ta edeKTUBHiCTb. Bubip
dbopMu opraniszaijii TOTOKOBOrO BHMPOOHMIITBA Ta BHW3HAueHHS TIlapaMeTpiB
1oToKoBoi miHii. O6’ekTH i 3aco0M MexaHi3arjii ¥ aBTOMAaTH3allii BUPOOHUIITBA.
OpraHizaijis aBTOMaTH30BaHOTO BUPOOHUIITBA. [IOHATTSA, CKMIa[OBi UYaCTUHU
JpibHOTO THYYKOTO aBTOMAaTH30BaHOTO BUPOOHUI[TBA Ta MTEPCIIEKTUBH PO3BUTKY.

Tema 6. PezynioeaHHsi 6UPOOGHUUO20 NPOYeCy.

Llini, 3aBgaHHsT Ta (QyHKLUii pery/oBaHHS BUPOOHUUMX TIPOLIECIB.
[MpuHuuny, ¢opMu, CTPyKTypa opraisaijii aucnetuepusariii. TexHiuHi 3acobu
JcTieTyepy3ariii: 3B’ 130K, IPOMUC/IOBe TesiebaueHHs], cUrHasti3aiis. IHpopmariitini
cucTeMd 1 TiporpamHe 3abe3reueHHs pery/OBaHHS BHPOOHWUMX TIPOLIECIB Yy
Cy4yaCHUX yMOBax.

Tema 7. IIpocmopoee po3miujeHHs1 BUPOOGHUUO20 NPOYeCy.

TexHosoriss BUPOOHUI[TBA, TEePUTOPiaZbHE 30CEPEeIKeHHS Ta PO3MII[eHHS
3ac06iB BUpoOHHUIITBA i pobounx miciis. Buau ctpyktyp. OcobmMBOCTI CTBOPeHHS i
pedopmMyBaHHSI BUPOOHWUMX ITi/[po3ifiB. BupobHuui migpo3aimu: i, 3aBmaHHs,
GbyHKIIil, TTpaBa Ta BiAMoBiganbHiICTE. HampsiMKu BAOCKOHa/IeHHSI BUPOOHUUNX
cucteM i rpobsieMy BUOOPY parfioHanbHOI CTPYKTypH. Inssxu pecTpyKTypu3ailii
BeJIMKHUX ITiIITPUEMCTB Ta 00’ €JHaHb.

Tema 8. Cucmema o6csy208ysaHHs upobHUYmMea.

BupobHuua iHdpacTpyKTypa: TIOHSATTS Ta CK/IaZioBi, PO/b i 3HAUeHHS Y
cucTemi opradizaijii BUpOOHHITBA. [HCTpyMeHTanbHe OOC/IyrOBYBaHHS: IIiJTi i
3aB/laHHs, CTPyKTypa. Kracudikaiiisi, iHAekcallisi iHCTpyMeHTy Ta OCHallleHHS.
Po3paxyHOK OCHallleHHs Ta IHCTPYMeHTY, BUSHAaUeHHSI HOPM IX BUTpAT Ta 3aracis.
PemoHTHe 0OCTyroByBaHHS: 1Ifili, 3aBAaHHs, CTpykrypa. Kiacudikaria i
racropTu3aisi  ycrarkyBaHHd. CHCTeMM  eKCIUTyaTaliiHOTO,  TeXHIUHOTO
00C/TyroBYBaHHSI Ta PEMOHTY yCTaTKyBaHHs. EHepreTruHe oOC/TyroBYBaHHS: IIifi,
3aBflaHHS, CTPyKTypa. CrcTeMa eHepreTUYHOro 3abe3reueHHsi BUPOOHUITBA. Buau
eHepril i po3paxyHOK iX BUTpaT. TpaHCIIOpTHe OOC/TyrOBYBaHHS: I[i/Ti, 3aBJaHHS,
CTPYKTypa. BHyTpIlllHb03aBOACHKHI TPaHCIIOPT, MOTO BU/HM, BUOIp i po3paxyHOK
HeoOXigHOT KisibKocTi. OpraHisaijisi Ta XapakTepuCTUKa MiKLIEXOBUX TepeBe3eHb.
[InaHyBaHHd 1 pery/irOBaHHS TPaHCIIOPTHOIO TOCIOAAapCTBa. MarepiasbHe
0oOC/TyroByBaHHSI:  CUCTeMU  3a0e3reueHHs TIANPUEMCTBA  MaTepiaTbHUMU
pecypcaMu Ta Iix nepemiujeHHsd. Opraxizaijis, IUIaHYBaHHA 1 YIIpaB/IiHHA



MarepiaJlbHUMM IOTOKamMu. Mogesl yripaB/iiHHA 3ariacaMu. BIJIMB TeXHO/IOTIYHOTO
TJIaHyBaHHS  ITiIIPUEMCTBA Ha MarepiasibHe 00c/yroByBaHHs. Opradi3aiiis
CK/Ta[iICbKOTO TOCIIO/IapCTBa, PO3PAaxyHOK IO CKIaChKUX MPUMIilljeHb, 3ac00iB
30epiranHsi i mepemileHHss MarepianiB. IHdopmariiiiHe 00C/yroByBaHHS: IIii,
3aB/laHHS, CTPYKTypa. Buau iHdopMaliii, HOCIi, XxapakTep AOCTYyIy, OTPMMaHHSI.
TexHniuni 3acobu. Bumoru fjo iHhopMalliiiHAX MOTOKIB.

Tema 9. Opeanizayia mpyodosux npoyecis.

[TonsaTTa Ta LIl Opradi3aLii TpyAoBUX MpoLeciB. Bumoru go nogiiy rpar.
Buay Ta 3MiCT CTPYKTypyBaHHs Mpailli: pO3IIMPeHHs 3aB/aHb, 30araueHHs 3MiCTy
3aB/laHb, 3MiHa po0iT, rpyroBa pobora ®opMasti3aliisi TPy0BOTO IIPOLIeCy i Horo
YMOB: KapTa OpraHisaifii Tipaifi, TIPOeKT opradizaiii pobodoro Micis.
Opranizarjitini cuctemu 3a0e3reyeHHss Ta OOC/yrOBYBaHHS, CYTHICTh Ta
0COOJTUBOCTI 3aCTOCYBaHHSI.

Tema 10. KomnaekcHa nidzomoeka eupoOGHUymea 00 3MiHU npoodyKmy
(mexHosozii).

CyTHICTb KOMIUIEKCHOI TIi/ITOTOBKM BUPOOHUIITBA, ii pOJib, 3HAUeHHS Ta
CK/JIa[0Bi YacTMHM B Cy4yaCHUX yMoBax. HaykoBo-TexHiyHa MirOTOBKa
BUPOOHHUI[TBA; CYTHICTb Ta 0COOMMBOCTI BUKOHaHHsA. Ilepes  mpoekTHi
JocmigkeHHA. [IpoeKTHO-KOHCTPYKTOPChKA ITiAT0TOBKA. TexHOo/iorivuHa miiIr0ToBKa.
OpraHi3zarfiliHo-eKOHOMiUHa TiZiroToBKa BUpoOHMIITBa. OpraHi3aiiiiiHa Ii/[rOTOBKa.
ExkoHoMmiuHa migroroBka. ExosoriyHa migroroBka. Opratisaijis OCBOEHHS HOBOIO
MPOJYKTY (TeXHO/Orii).

Tema 11. dopmyeanHs saKocmi i 3ab6e3neueHHs
KOHKYPEeHIMoCnpoMOXCHOCMI NpoodyKuyjii.

[ToHATTS $KOCTi, TOKa3HMKK i MeToau OLiHKUA. CHcTema 3abe3reueHHs
AKOCTI Ta 1i esiemenTH. “IleTsia sikocTi” Ta I cyTHICTL. CUCTeMa CTaHZAAPTIB SKOCTI
MpoAYKTiB 9nporjeciB). Harmisig i KOHTPOJIb SIKOCTI MPOAYKLIil, MIOTO BUAU, METOAMU:
3ano0iKHUM, cTaTUuCTUUHUM. Po3paxyHOK ixXHiX mapameTpiB. 3apyOiKHUI A0CBif
YIIPaB/IiHHA SKICTHO MPOAYKLii. KOHKYpeHTOCIIPOMOXHICTh, il 3B’S30K 3 SKIiCTIO.
Ceprudgikariis npoaykuii. Mi>kHapofHi cuctemu cepTudikariii.

Tema 12. Bupo6Huua cmpamezisi ma npoeKmy8aHHsi CmpyKmypHUX 3MiH.

Crparerisi mpoAyKTy Ta BUpOOHUUOI crucTeMU. BryiiB eKOHOMIUHOI cTpaTerii
Ha AaCOPTUMEHTHY TMOJITHKY i AuBepcudikailito BUpOOHMIITBAa. MapKeTHMHroBa
indbopmariisi i dopmyBaHHS “TOBapHOrO [A0Cbe”. [liarHOCTMKa BHUPOOHUUOI
cuctemu. OIljiHKa BUPOOHWUOrO TIOTeHIlia/Jly i WOro BiAMOBiAHOCTI TeXHIKO-
TEeXHOJIOTIUHUM  XapaKTepUCTHUKAM KOHKYPEeHTHOCIIPOMOXKHUX  TIPOAYKTIB
(rpotieciB). ITigxoay Ta MeToAM 3[iliCHEHHS CTPYKTYDHUX 3MiH Y BUPOOHUUIM
cuctemi. [Tpoliecy TIpoeKTyBaHHS i parfioHasi3allii BADOOHUYUX CUCTEM.

Tema 13. OnepamueHe ynpaeniHHsa eupooHuymeom (OYB).

OrniepaTuBHe yTpaB/iHHI $IK OpraHisaliiiHO-TUIaHOBa cucTtema. Llimi,
3aBaaHHs, QyHKLil Ta etanu OYB. KaneHpapHO-T/1laHOBI HOpPMAaTHBH; CK/a/lOBi,
TIpU3HAUeHHsI Ta pO3paxyHKW. BUpoOHMUA TMOTYXHICTh, pO3paxyHKU OMNMTHUMi3arlil
Ta il BUKOpYCTaHHs. BupobHuua rnporpama, BUMOTY i 0COOIMBOCTI OMTUMAa/IbHOTO
pPO3MOAiTY T0 KajleHJapHO-TIJIAHOBUX Tiepiofax Ta Migpo3Aiiax y Pi3HUX TUIAX
BUpOOHMIITBA. TexHiuHi 3aco0u TylaHyBaHHS ¥ 00Ky orepaTMBHUX BHPOOHUUNX



TporpaM IIigpo3AiaiB, 3MIiHHMX i 3MiHHO-IOOOBMX 3aBfaHb. Oprasi3arlis
TIOTOYHOTO KOHTPOJTFO 1 TEXHOJIOTis pery/toBaHHsS BUPOOHHUIITBA.
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IMPOI'PAMA HABUAJIbHOI JUCITUTLTIHA
«YITPAB/ITHHA KOH®J/ITIKTAMMN»

Tema 1 KoHgpaikmHa cumyayis ma koHgaikm.

O6’ekTHBHI Ta Cy0’€KTHUBHI NMPUUYUHA BUHUKHEHHS KOH(IIKTHUX CHUTYaLliil.
[TpyuvHY BUHUKHEHHSI KOHMIIKTIB: iH(oOpMaliiHu{, CTPYKTYPHUH, LIiHHICHUM,
NoBeliHKOBUM  (hakTopH, akTop CTOCYHKiB ToI[0. CTpPyKTypa KOH(JIIKTY:
yuaCHUKM KOHGIKTy, yMOBU Tiepebiry KoH(IiKTy, MOX/IUBi [ii yuyaCHUKIB
KOH(ITIKTY, HAC/TiIKM KOH(TIKTHUX JIil.

Tema 2.Budu KoHgaikmie.

BHyTpimHb00COOUCTICHUN ~ KOHQUIIKT,  MDKOCOOMCTiCHUE  KOH(ITKT,
BHYTPILIHBOTPYTIOBUM KOH(IIKT, KOH(IIKT Mi>XK FPyTo0 Ta 0co0010.



Tema 3. Modesab npoyecy KoHaiKmy.

Etanu ynpaB/iiHHA KOH(IIKTOM: BU3HAu€HHs YUYaCHUKIB KOHQIIKTY,
dbopmymroBaHHS TTPOO/IeMH, BU3HAUEHHsST MOTHBIB OIOHEHTiB, po3po0OKa BapiaHTiB
pillleHHs,, O3HAaWOMJIEHHS 3 BapiaHTaMW TIPDUMHATTS pIlleHHS; aHali3 1 OLjiHKa
OpraHi3aliHO-Zi/IOBUX 1 TICUXOJIOTIYHMX HACTIJKIB PpO3B’sA3aHHS KOH(IIKTY
CuoBi CTOCYHKM B opradisanjifax. @PopMmyBaHHS CIIPUATIMBOIO COLia/JbHO-
TICMXOJIOTIYHOrO K/IiMaTy B Opradisalifix $K MepegyMoBa MNpO(iIaKTUKN
KOH(JTIKTIB.

Tema 4. /Jucyunina sk 3aci6 3ano6izaHHsA KOHGaIKmY.

AHani3  koHGMIKTHOI  cuTyaljii. BusiBieHHs TpUUMH BUHUKHEHHS
kKoH(pikTHOT cuTyaljii. CTPyKTypHi Ta OCOOMCTiCHIi MeTOAM yTpaBIiHHS
KoH(piKTHOW cuTyallieto. [TosicHeHHs: BUMOT [0 poboTH. BcTaHOB/IEHHS 3arajibHO
OpraHi3aijiiHux LiieHn. BcTaHOB/IeHHd CUCTeMU BUHAroOpo[. YXUJIeHHs,
3[V1a/IP)KyBaHHS, KOMITPOMIC, TIPUMYC.

Tema 5. Cmusi nogediHKu y KOHKpemHitll KOH(AiKmHitll cumyayii.

[MpuHiunu i TpUOMM KepiBHHUI[TBA, OCOOIMBOCTI CTOCYHKiB. THIOBI
MaHepyd TIOBe[iHKM Tpyd MeperoBopax. MeTogu MOA0JIaHHS KOH(JIIKTIB.
[TeperoBopu. Ilcuxonoriudi ocobMMBOCTI TMepefaBaHHs i OTpUMaHHS iH(opMaLii
mij yac AinoBoi O6eciay Ta reperoBopiB. [leperoBopu 3 mo3wuiiii cuu i ciabkocTi
Ta iX XapakTepHi ocobmuBOCTi. MeTof, TPUHLIUIIOBHX T€PeroBOpiB: cTpareris i
TaKTUKa.
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